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Minutes of the Meeting of the Cumberland County Library Commission
December 10th, 2025

IN ATTENDANCE: Commission Chair Bart Feldman, Donna Levick, William Beck, Jacqueline Gates (virtually),
Genora Rosypal, Director Nichole Gardner, County Commissioner Douglas Albrecht (excused), County
Commissioner Art Marchand (excused), Kevin Smaniotto, County Administrator.

The Cumberland County Library Commission Board meeting was called to order by Bart Feldman under
Sunshine Law at 4:06 PM.

APPROVAL OF MINUTES
A motion was made by William Beck to accept November 12t minutes, seconded by Donna Levick.
All in favor. Motion carried with no opposition.

FINANCIAL REPORT

William Beck inquired about the availability of Hoopla services for library patrons use.

Library director, Nichole Gardner, explained that library services for Hoopla will be revisited in February 2026
once the library budget will be reviewed.

Students are currently writing letters to the County of Cumberland Commissioner board to express their
concerns about the loss of Hoopla services and the amenities the service offers for students.

A motion to approve the November 2025 financial report was made by William Beck with Donna Levick to
second. All in favor. Motion carried.

RESOLUTION 2025-020

Cumberland County Administrator, Kevin Smaniotto, said he was pleased to see the library spending down
grant balances and proper management of grant funds received.

William Beck made the motion to approve the resolution, Donna Levick motioned to second. All in favor.
Motion carried.

RESOLUTION 2025-019
Budget transference from fringe benefits to cover salary and wages for the remainder of the year.
A motion to accept was made by William Beck, seconded by Donna Levick. All in favor. Motion carried.
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RESOLUTION 2025-018

Library director, Nichole Gardner, noted there was not an official resolution made by the library commission
board earlier this year to accept the final budget from the County of Cumberland.

William Beck motioned to approve, with Donna Levick to second. All in favor. Motion carried.

RESOLUTION 2025-017
William Beck motioned to approve, with Donna Levick to second. All in favor. Motion carried.

DIRECTOR'’S REPORT

Webinars

Nichole Gardner attended a webinar to learn how to look for grants as a preventative measure to help in
sustaining the library. She learned about a grant searching tool provided by the Rowan College of South
Jersey-Cumberland County campus that may be helpful in the future. She also attended a webinar about
library promotion ideas “outside the box” that provided a few ideas she was interested in.

2026 Budget Meeting
Nichole met with County of Cumberland CFO, Chris Hart, to discuss library budget and projected capital for
2026. Clarification was not made on exact funding received for the library for the 2025 or 2026 budget.

County Administrator addressed the library board he is advocating for the library to receive funds previously
allocated.

The Friends of the Library is aware of the funding issues the library has encountered with the limited budget
and has offered to donate funding dedicated to adult programs.

County Web Server

The County Administrator brought up re-examining current shared services between the library and the
County related to technology and coming up with a continuity plan to make sure both parties can continue to
operate as they currently do, with support from County IT if the library needs it.

OLD BUSINESS
Non-Resident Library Cards
Nichole previously proposed to raise the current library non-resident card fee from $15.00 to $50.00 and Bart
asked her to provide more rationale and statistics on current non-resident cards. There are currently only 4
non-resident card holders and there was no significant jump in card registrations when the price was dropped
b
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The card will be an annual fee with limit of one card (30 items total) per household.
William Beck motioned to increase non-resident library cards to an annual fee of $50.00. Donna Levick
seconded. 3 in favor with 2 oppose. Motion carried.

All Inclusive Playground
Nichole and Terri Carpenter met with Matt Pisarski regarding the proposed All Inclusive Playground grant.

Donna Levick raised the issue of parking at the library in the event there is a playground. Nichole shared that
since the initial proposal was from 2022, and the cost of materials has grown, funding is likely no longer
available for adding parking or a sidewalk. Talks were made to alleviate the parking issues. A committee is
being formed for this project, and a public meeting is being proposed in January.

Freedom to Read Act

December 30, 2026, is the deadline for librarians to develop/update the collection development policy to
include Freedom to Read guidelines. There is a requirement of having a review committee formed that must
include 1 librarian, 1 library commissioner(trustee), and 1 local resident, among a few others. Next step is for
Nichole and Librarians to update the collection development policy, and she will share with the Board once
that’s done.

NEW BUSINESS

2026 Budget

Nichole shared what was submitted on 12/4/25 to County CFO Christ Hart and County Administrator, Kevin
Smaniotto.

The 2026 proposed budget will be discussed in executive session.

Library Commission Board Meeting

Nichole proposed moving the library commission board meetings to later in the evening to have more
accessibility for those to attend.

Donna Levick motioned to have the Cumberland County Library Commission Board meetings held at 5:00 pm
on the second Wednesday of each month, with Genora Rosypal to second. All in favor. Motion carried.

FRIENDS OF THE LIBRARY
The Friends raised a total of $519.25 on December 6, 2025, book sale. The next scheduled book sale is on
1/24/25. Bottino’s ShopRite of Upper Deerfield has offered to donate bags.
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The Friends group will have a liaison attend library commission board meetings
There is a total of $4769.12 in the Friends Group treasury from book sales.

PUBLIC PORTION OPEN 5:21 PM

William Beck opened public session at 5:25 pm, Donna Levick seconded. All in favor. Motion carried.

Member of the public suggested we reach out to COWA (Cohansey Water Association) to get their insight into
the water drain system for the playground.

The subject of the library offering Spanish language classes for adults, sponsored by the Friends, was brought
up during public session.

CLOSE PUBLIC SESSION 5:29 PM
William Beck motioned to close public session, Donna Levick seconded. All in favor. Motion carried.

EXECUTIVE SESSION 5:30 PM
William Beck motioned to open executive session. Donna Levick seconded. All in favor. Motion carried.

CLOSE EXECUTIVE SESSION 6:20 PM
William Beck motioned to close executive session, Donna Levick seconded. All in favor. Motion carried.

Resignation of William Beck from the Cumberland County Library Commission Board

William Beck presented his letter of resignation to the Cumberland County Library Commission Chair Bart
Feldman and County Administrator Kevin Smaniotto.

Mr. Beck wanted to emphasize the importance of the library as an adaptable institution for 3™ spaces for
public accessibility.

County Administrator, Kevin Smaniotto accepted the resignation of William Beck.
Donna Levick made a motion to accept the resignation of Mr. William Beck with regret; Jacqueline Gates
seconded the motion. All in favor. Motion carried.

GOOD OF THE ORDER
The library has advertised the open library commission seat and has received an application that Nichole will
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ADJOURNMENT 6:31 PM
William Beck made a motion to adjourn the meeting with Donna Levick to second. All in favor. Motion carried.

Next meeting to be held January 14", 2026.
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