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Minutes of the Meeting of the Cumberland County Library Commission
November 12th, 2025

IN ATTENDANCE: Commission Chair Bart Feldman, Donna Levick, William Beck, Genora Rosypal, Jacqueline
Gates, Director Nichole Gardner, County Commissioner Douglas Albrecht, County Commissioner Art Marchand
(excused).

The Cumberland County Library Commission Board meeting was called to order by Bart Feldman under
Sunshine Law at 4:06 PM.

SWEARING IN OF NEW BOARD MEMBER
The swearing in of appointed library commission member, Jacqueline Gates of Upper Deerfield Township, for
a 5-year term. Library Commission Chair Bart Feldman completed the swearing in.

APPROVAL OF MINUTES

October 8™ minutes were amended to on the Holiday closings to read 2026, rather than 2025.

A motion was made by William Beck to accept the October 8th amended minutes, seconded by Donna Levick.
All in favor. Motion carried with no opposition.

FINANCIAL REPORT

Jacqueline Gates inquired if the library’s budget was calendar year or fiscal year. Her assumption was that the
County was a fiscal year but Commissioner Albrecht corrected that it is calendar year, the budget just takes
time to approve.

William Beck updated Jacqueline on the library’s budget being cut by 24%. Director Nichole Gardner updated
the library expense report for the library commission to see all negative balances due to the 24% funding
budget cut. Commissioner Albrecht reiterated that the CFO would have the 2025 library negative balances
paid.

A meeting will be requested to sit with the County CFO Chris Hart, Library Commission Chair, Bart Feldman,
and County Commissioner Doug Albrecht to discuss the current funding of the library and its future
operational budget for 2026.

Motion to accept the October 2025 financial report was made by William Beck, seconded by Donna Levick. All
in favor. Motion carried.
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RESOLUTION 2025-015
William Beck motioned to accept Resolution 2025-015, authorizing payment of the October 2025 bills,
seconded by Donna Levick. All in favor. Motion carried.

RESOLUTION 2025-016
Resolution updating the Patron Behavioral Policy. Nichole Gardner informed the library board that the policy
will be posted to the library website and public areas of the library.

William Beck motioned to approve and accept the Patron Conduct Policy, Donna Levik seconded. All in favor.
Motion carried.

DIRECTOR’S REPORT

Discipline Action Plan for Patrons

Nichole is working with county legal on a discipline action plan for patrons of the library.

Bart noted that the library commission board will follow protocol that was agreed upon by Nichole and county
legal.

2026 Budget and Capital request

Nichole submitted a preliminary 2026 budget to county finance and noted that though it’s slightly more than
2025, it’s still 2% lower than 2024.

The CFO and comptroller will be reaching out in December for all departments’ capital requests and to
schedule budget meetings

During a County Commissioner’s meeting, the CFO, Chris Hart, stated the library surplus is gone.

Book vendors

Ingram Books has been decided to be the main vendor in the event Baker and Taylor is no longer in business.
Adult services

Nichole has asked Adult programming services to be expanded. The Friends of the Library offered to step in to
help aid funding for their 2026 projects.

2024-25 Hoopla usage
William Beck inquired about the cut of Hoopla, why the decreased numbers in circulation. Nichole shared the
numbers are decreased because of the budget cut which is now affecting the library in many respects.
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William Beck motioned to accept the departmental reports, Donna Levick seconded. All in favor. Motion
carried.

OLD BUSINESS

Reduction of Security Hours

Due to the decreased library budget, the County Sheriff department has offered to have runs through parking
lot and walking the library as officers pass by on their way into Millville. This option will not meet the needs of
the library as it would only be during the hours of 8:30-4:30, Monday through Friday. Nichole is still open to
having Sheriff’s officers walk through but it won’t cut the need to continuing paying for RST.

Bridgeton Public Library

The library would not have funds to support the Bridgeton Public Library operations. Funding offered by
Bridgeton was not sufficient to be able to cover staff time and resources, causing the proposal to collapse.
Commission Chair Bart Feldman asked if a conversation could be had with Bridgeton’s Library board to rethink
the service agreement. Nichole agreed and said she would talk to Bart about setting up a meeting.

Non-Resident Library Card Fees

Due to impending budget and service cuts, Nichole proposed to raise the fee for non-resident library cards
back to $50. Bart Feldman asked Nichole to research the reasoning it was reduced in the first place and
provide some statistics of before and after the cost for the next meeting.

NEW BUSINESS

Trustees Appointed Schedule

Reminded trustees that 7 training hours are required from library trustees (as a whole) to receive state
funding.

Appointment of Trustees
Bart expressed the library commission board’s concern for the county commission board to have better
communication for the appointment of new library board members moving forward.

Freedom To Read Act 2026
In 2026, the library will need to rewrite their collection process. Commission Chair Bart Feldman tabled the
discussion for the December 2025 board meeting.

800 E. COMMERCE STREET e BRIDGETON, NJ 08302
PHONE: 856-453-2210 e FAX: 856-455-4521
WWW.CCLNJ.ORG



> CUMBERLAND
_County LiBRARY

ENGAGE COMMUNITY e PROVIDE ACCESS e INSPIRE LIFE-LONG LEARNING

FRIENDS OF THE LIBRARY
The Friends of the Library raised a total of $1164.00 to date with fundraising book sales. The email list has
risen close to 100 patrons. The next book sale is scheduled for December 6, 2025.

PUBLIC PORTION OPEN 5:40 PM
William Beck motioned to open the public portion of the meeting. Donna Levick seconded. All in favor motion
carried.

An attending patron spoke on rule #12 on the patron policy regarding animals vs service animals and asked if
the library will have an accountant at the CFO meeting with the library director and chair. The patron was
thanked for their concerns.

CLOSE PUBLIC SESSION 5:44 PM
William Beck made the motion to close public session. Donna Levick seconded the motion. All in favor. Motion
carried.

EXECUTIVE SESSION 5:44 PM
William Beck motioned to open executive session, Donna Levick seconded. All in favor. Motion carried.

CLOSE EXECUTIVE SESSION 6:07 PM
William Beck motioned to close executive session, Donna Levick seconded. All in favor. Motion carried.

GOOD OF THE ORDER

Resignation of Library Commissioner William Beck. The library commission board received his resignation with
regret for his departure. Mr. Beck was thanked for his service and dedication to the library.

Nichole wants to advertise the new vacancy to the public.

Nichole mentioned that the restoration of the library’s funding was on the County Commissioner’s agenda for
November 12, 2025.

ADJOURNMENT 6:19 PM
William Beck made a motion to adjourn the meeting with Donna Levick, second the motion to adjourn. All in
favor. Motion carried.
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